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Section I: Purpose and Scope
The State of Nevada is committed to working with its employees to provide and maintain a work environment free from violence, threats of violence, harassment, intimidation, and other disruptive behavior.  Workplace violence issues generally arise from clients or customers, random acts from outside individuals or groups that are generally directed against the agency with or without apparent reason, from current or former employees, or from personal relationships such as a former spouse or partner, a relative or a friend. In order to provide a safe and healthy workplace for all employees, which is free from these types of hazards, each Division within State Government is required to create their own specific Workplace Violence Prevention Policy (WVPP) using this policy as their guide.
Violence, threats, harassment, intimidation and other acts of aggression and disruptive behavior in the workplace will not be tolerated. Acts of aggression can include oral or written statements, gestures, or expressions that communicate a direct or indirect threat of physical or mental harm or, indirect acts such as damage to personal property. 
Employees are responsible to immediately report all incidents or acts to their supervisor or the most accessible supervisor.  Employees who are experiencing threats of violence from a domestic partner (or other non-work related relationship) that may carry over to the workplace will be encouraged to report this to a designated agency representative and develop a plan of action to minimize the risk to the employee and others during working hours.  

All reports of incidents must be taken seriously and “Immediate Intervention” must be initiated by the appropriate supervisor or manager based on the “Guidelines for Response to Workplace Violence” adopted by the Risk Management Division.  If a crisis situation arises, the highest agency official available at the time must be called into the situation to implement the immediate intervention and assemble a threat assessment team to determine the best course of action.   

Anytime an employee is placed in a position of fear due to an act of aggression or violence, they should remain calm, remove themselves from the area (or excuse themselves from the phone call) as soon as possible and report the incident to the most accessible supervisory representative available. If an employee has prior knowledge of an encounter with a potentially aggressive individual, such as a meeting, arrangements must be made to have a supervisor present or if appropriate, security personnel.  

Individuals, who commit acts of workplace violence, as described herein, will be subject to disciplinary action (if a state employee), may be removed from the premises, and/or subject to criminal actions by the Attorney General (see e.g., NRS 199.300, NRS 203.119 and NRS 200.571-.575).

Section II: Agency Responsibilities
Each Division Head will be responsible to amend the agency written safety program to include a specific subsection related to workplace violence prevention program consistent with this General State Policy; to assess the potential for and nature of workplace violence within their jurisdiction and for developing procedures that address and correct workplace violence in those areas both within and outside of state owned and occupied buildings. Job positions that involve any of the following should be given special attention in regard to prevention and response plans:

· Exchange of money with the public

· Working alone or in small numbers

· Working late at night or early in the morning hours

· Working in a high crime area

· Guarding valuable property or possessions

· Working in community settings

The written program must contain the following elements:

Section III: Hazard Assessment and Control
A Threat Assessment Team (TAT) must be established, either as a specific duty of the agency safety committee, as a sub-committee to the agency safety committee or as a special team.  Part of the TAT’s duties will be to assess the vulnerability to workplace violence at the agency / department and to coordinate and recommend preventive actions to be taken. The TAT will be responsible for identifying and accessing training needs, performing inspections, responding to and analyzing reported incidents and auditing of the overall WVPP. 

The “workplace” is defined as any location, either permanent or temporary, where an employee performs any work-related duty.  This includes, but is not limited to the buildings and the surrounding perimeters and parking lots, field locations, parks, and clients’ homes or businesses.  

As part of an investigation the TAT will review previous incidents of violence at all work locations throughout the state. They will analyze and review existing records identify patterns that indicate causes and severity of assault incidents. The TAT will identify changes necessary to correct these hazards. Records include but are not limited to, OSHA 300 logs, past incident reports, workers compensation records, accident investigations, training records, safety committee and meeting minutes.  
The TAT will inspect the workplace and evaluate the work tasks of all employees to determine the presence of hazards, conditions, operations and other situations, which 
might place workers at risk of assault incidents. Employees will be surveyed to identify the potential for violent incidents and to identify or confirm the need for improved security measures. These surveys shall be reviewed, updated and distributed as needed or at least once within a two-year period.  Information from the surveys will be reviewed by the TAT and recommendations forwarded to management as needed.

Section IV: Incident Reporting  
1. All incidents must be reported to a supervisor immediately.  

2. The unit supervisor shall report the incident to their next higher supervisor, who in turn will ensure that appropriate administrators are advised.

3. The Division will be responsible for reporting the incident to Capitol Police or the local law enforcement agency, if they had not been called, and providing written documentation of the incident.  The law enforcement agency will conduct further investigation and coordination with other agencies as necessary.  The Division is responsible for contacting the Attorney General’s Office or Risk Management if their assistance is required. Capitol Police is the responsible agency for further investigation and coordination with the local law enforcement agency, the Attorney General’s Office and Risk Management if the incident occurs in a state owned building which is managed by the Capital Police office.

4. Each event must be documented and include witness statements.  The incident must be thoroughly investigated. A copy of the incident report must be submitted to the unit or division safety coordinator and Risk Management Division within 5 working days. 
5. Each incident will be evaluated by the Threat Assessment Team.  The team will discuss the causes of the incident and will make recommendations, if necessary on revising the WPVP to prevent similar incidents from occurring. All revisions of the WPVP will be put into writing and made available to all employees.

Section V: Training and Communication
Each Division Head shall ensure that all supervisory personnel attend training regarding the management of workplace violence.  Additionally, all employees, regardless of their level of risk, must be provided initial and periodic refresher training in the recognition of workplace violence, the appropriate response to incidents of aggression or violence, the agency’s specific policy and procedures, and the proper use of security hardware if appropriate.  Employees with job tasks or locations that place them at a higher risk for violent incidents should be provided specialized training in the prevention of workplace violence.  

The WVPP must be communicated to all employees and a copy of the program made readily available to each employee.  

Section VI: Definition of Incidents

1. Assault: The intentional use or threatened use of physical injury (impairment of physical condition or substantial pain) to another person, with or without a weapon or dangerous instrument.
2. Criminal Mischief: Intentional or reckless damaging of the property of another person without permission.

3. Disorderly Conduct: Intentionally causing public inconvenience, annoyance or alarm or recklessly creating a risk thereof by fighting (without injury) or violent numinous or threatening behavior or making unreasonable noise, shouting abuse, misbehaving, disturbing an assembly or meeting or persons or creating hazardous conditions by an act which serves no legitimate purpose.

4. Harassment: Intentionally striking, shoving or kicking another or subjecting another person to physical contact, or threatening to do the same (without physical injury).  Harassment may also consist of threats to cause damage to the property of another person, or any act intended to substantially harm the person threatened in his or her physical or mental health or safety.  It may involveusing abusive or obscene language or following a person in about a public place, or engaging in a course of conduct which alarms or seriously annoys another person.

5. Larceny: Wrongful taking, depriving or withholding property from another (no force involved).  Victim may or may not be present.

6. Menacing: Intentionally places or attempts to place another person in fear of imminent serious physical injury.

7. Reckless Endangerment: Subjecting individuals to danger by recklessly engaging in conduct which creates substantial risk of serious physical injury.

8. Robbery: Forcible stealing of another’s property by use of threat of immediate physical force.  Victim is present and aware of theft.

9. Sex Offense: 

a. Rape: Sexual intercourse without consent.

b. Public Lewdness: Exposure of sexual organs to others.

c. Sodomy: A deviant sexual act committed as in rape.

d. Sexual Abuse: Subjecting another to sexual contact without consent.

Section VII: Program Development

          The Risk Management Division is available to review and assist with WVPP development.  Sample forms to use in WPVV development are available at the Risk Management website at www.risk.state.nv.us   The Risk Management Division will periodically audit agencies WVPP.   
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