
Is the act a “Direct and Imminent Threat of Violence” (e.g. The person states they are on the way to commit an act of violence or they are going to get the means to commit an act and will be back.





YES





NO





Call 9-911 or other appropriate police entity





Notify affected employees – Give option to go home.





If Appropriate – Evacuate work area – Place employees on Admin Leave





If possible, inform the offending person that they are prohibited from entering the workplace (If employee, place on Admin Leave)





Contact the Investigation Division of the Attorney General’s Office





Assemble Threat Assessment Team





Is the act a “Direct Threat without Imminent Event” (e.g. They state that one of these days I plan to…)
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YES





NO





Place Employee on Admin Leave (Sick Leave, if appropriate), pending investigation.





Is this an indirect threat (e.g. stalking, harassment, bullying, and intimidation) or


bizarre, inappropriate or unsafe behavior





YES





NO





No action necessary or try flow-chart again





Confront and counsel the employee


Give the employee an opportunity to explain reasons for behavior.


State that the behavior must stop











IS THIS???





An indirect threat, stalking, harassment, bullying, or intimidation





OR





Bizarre, Inappropriate, or Unsafe Behavior





If behavior does not improve implement progressive discipline, or;


Determine if conflict resolution needs to occur among employees to diffuse the situation, or;


If there is indications of a possible medical or psychological illness use “Bizarre, Inappropriate or Unsafe Behavior” Protocol, or;


If other employees are expressing concern for their safety or feel they are working in a hostile environment, the urgency of follow-up must be escalated, or;


If appropriate, assemble Threat Assessment Team








If behavior does not improve consider using Drug/Alcohol Testing guidelines and/or progressive discipline, or;


If appropriate, place employee on sick leave and require them to obtain a release from personal physician.  Provide the employee with written instructions to have the physician review reasons for concern/ request statement regarding fitness for duty.  Provide job description., or;


Require 2nd opinion, if necessary, or;


Coordinate “Fitness for Duty” exam, or;


If appropriate, assemble Threat Assessment Team








