STATE OF NEVADA

WORKPLACE VIOLENCE PREVENTION POLICY

Appendix C
Threat Assessment Team and Assessment Report
Hazard Identification and Control Checklist
A Threat Assessment Team (TAT) must be established, either as a specific duty of the agency safety committee, as a sub-committee to the agency safety committee or as a special team.  Part of the TAT’s duties will be to assess the vulnerability to workplace violence at the agency / department and to coordinate and recommend preventive actions to be taken. The TAT will be responsible for identifying and accessing training needs, performing inspections, responding to and analyzing reported incidents and auditing of the overall WVPP. 

The Threat Assessment Team will consist of:

Name:_________________________ Title:_____________________Phone:________

Name:_________________________ Title:_____________________Phone:________

Name:_________________________ Title:_____________________Phone:________

Name:_________________________ Title:_____________________Phone:________

Name:_________________________ Title:_____________________Phone:________

As part of an investigation the TAT will review previous incidents of violence at all work locations throughout the state. They will analyze and review existing records identify patterns that indicate causes and severity of assault incidents. The TAT will identify changes necessary to correct these hazards. Records include but are not limited to, OSHA 300 logs, past incident reports, workers compensation records, accident investigations, training records, safety committee and meeting minutes.  

The TAT will inspect the workplace and evaluate the work tasks of all employees to determine the presence of hazards, conditions, operations and other situations, which 

might place workers at risk of assault incidents. Employees will be surveyed to identify the potential for violent incidents and to identify or confirm the need for improved security measures. These surveys shall be reviewed, updated and distributed as needed or at least once within a two-year period.  Information from the surveys will be reviewed by the TAT and recommendations forwarded to management as needed.

Periodic inspections to identify and evaluate workplace security hazards and threats of workplace violence will be performed by the following representatives of the Assessment Team, in the following areas of our workplace: 

Representative: ________________________        Area ____________________

Representative: ________________________        Area ____________________

Representative: ________________________        Area ____________________

Periodic inspections will be performed according to the following schedule:

Frequency (Daily, weekly, monthly, etc.) __________________________________
HAZARD ASSESSMENT

On [Date], the Threat Assessment Team completed the hazard assessment.  This consisted of a records review, inspection of the workaday and employee survey. 

Records Review - The Threat Assessment Team reviewed the following records: 

     ____ OSHA 300 logs for the last three years

     ____ Incident reports

____ Records of or information compiled for recording of assault incidents or near 

   assault incidents
     ____ Insurance records

     ____ Police reports

     ____ Accident investigations

     ____ Training records

     ____ Grievances

     ____ Other relevant records or information: __________________________________
From these records, we have identified the following issues that need to be addressed: 

     *   

     *    

WORKPLACE SECURITY ANALYSIS

Inspection - The Threat Assessment Team inspected the workplace on [Date].  From this inspection the following issues have been identified: 

     *    

     *    

     *    

Review of Tasks - The Threat Assessment Team also reviewed the work tasks of our employees to determine the presence of hazards, conditions, operations and situations which might place workers at risk of occupational assault incidents.  

The following factors were considered: 

     *    Exchange of money with the public

     *    Working alone or in small numbers

     *    Working late at night or early in the morning hours

     *    Working in a high crime area

     *    Guarding valuable property or possessions

     *    Working in community settings

     *    Staffing levels

From this analysis, the following issues have been identified:

     *    

     *    

     *    

WORKPLACE SURVEY

Under the direction of the Threat Assessment Team, we distributed a survey among all of our employees to identify any additional issues that were not noted in the initial stages of the hazard assessment. 

From that survey, the following issues have been identified:

     *    

     *    

     *    

WORKPLACE HAZARD CONTROL AND PREVENTION

In order to reduce the risk of workplace violence, the following measures have been recommended: 

     Engineering Controls and Building and Work Area Design

     *    

     *    

     *    

Management has instituted the following as a result of the workplace security inspection and recommendations made by the Threat Assessment Team: 

     *    

     *    

     *    

These changes were completed on [Date].
Policies and Procedures developed as a result of the Threat 

Assessment Team's recommendations: 

          *

          *

          *
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